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1. LIEJIb U 3AJJAYM OCBOEHUSI JUCLUIIIMHBI (MOYJIST)

1.1|esnp OCBOCHHS QUCLMILIMHBI 3aKIIF0YAETCs B (DOPMHUPOBAHUH CHCTEMBI 3HAHMIL,CBSI3aHHBIX C IICIICHATIPABICHHBIM
BO3JICHCTBHEM Ha MepcoHa AJsl obecrieueHus 3PPEeKTUBHOTO PYHKIIMOHUPOBAHUS 00pa30BaTSILHON OpraHU3aluy U
Y/IOBJICTBOPEHUS MOTPEOHOCTEH pabOTHHKA.

1.2|3amaun:

1.3 YCBOCHHUE TECOPETUICCKHUX OCHOB KapOBOI'0O MECHEI)KMCHTA,

1.4|onpenenenne mecta U poiy ynpasieHUs IEPCOHATIOM B CHCTEME YIPABJICHNsI 00pa30BaTeNbHON OpraHU3aLuHg;

1.5(u3yuenne MpUHOMIIOB ¥ METOAOB YIIPABJICHHS IIEPCOHAIIOM;

1.6|uccnenoBanue nepemMerieHN B OpraHu3aliy, padoTa ¢ KaAPOBBIM PE3EPBOM U IUIAHUPOBAHUS IETOBOI Kapbephl;

1.7|ananu3 MOTHUBAIlMU IIOBEACHUS COTPYAHUKOB 06pa3OBaTeﬂLHOﬁ OpraHu3anuy B Iporecce pr,[[OBOfI JACATCIIbHOCTHU,

1.8 OILICHKa COHHaHLHOﬁ 1 SKOHOMHUYECKOM 3(1)(1)CKTI/IBHOCTI/I YIIpaBJICHUS IEPCOHAIIOM O6pa3OBaTeJ'H>HOI71 OpraHmu3anuu.

2. MECTO JUCHHUTIIUHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI

Iuk (paszen) OIT: [B1.B.JIB.05

2.1|TpedoBaHus K NpeIBapUTEIbLHOI MOATOTOBKE 00y4aOIIEroCs:

2.1.1|MeHemxMeHT 00pa30BaTENbHBIX CUCTEM U 00pa30BaTeNIbHbIX OpraHu3alui

2.1.2|Opranu3airoHHas IICUXOJIOTUS

2.2| JucuuMmIMHbBI U PAKTHKH, JJISI KOTOPbIX OCBOEHHE IAHHON THCHHUILUINHBI (MOIYJIs1) HEOOX0AMMO KaK
npeJuiecTBylOIeE:

2.2.1|3amuTa BBIMYCKHOM KBaTH(PHUKAIMOHHON pabOThI, BKIOYAS TIOATOTOBKY K 3all[UTE U MPOLEAYPY 3aIlUThI

3. INIAHUPYEMBIE PE3YJIbTATHI OBYUEHMSA IO KAXKION TUCIATIIAMHE (MOYJIIO), .
OBECIHEYMBAIOINUE TOCTUKEHHUE INIJIAHUPYEMBIX PE3YJIbTATOB OCBOEHUSA OBPA30OBATEJIBHOHN
IMPOI'PAMMABI

IIK-13: roTOBHOCTBIO M3YUYATh COCTOSIHUE U MOTEHIHAJI YIIPABJIsAEMOii CHCTEMBI U ee MAKPO- U MUKPOOKPY:KeHUs MyTeM
HCTOJIb30BAHUS KOMILIEKCA METOAOB CTPATErHYE€CKOI0 M ONEPATHBHOI0 AaHAJIM3a

3HaTh:

|OCHOB]>I YIPaBIIsieMOIl CHCTEMBI HA YPOBHE MHKPO- M MAKPOOKPYKCHHUS
YMmeTh:

|HpI/IMeHHTL OCHOBEHI YIIPABIISIEMOM CHCTEMBI Ha YPOBHE MUKPO- M MAKPOOKPYKEHUS
Baaners:

|3HaHI/I$IMI/I 0 YIPaBJICHUIO CUCTEMOM Ha yPOBHE MUKPO- U MaKPOOKPYKEHHS

IIK-14: roTOBHOCTBIO HCCJIE10BATh, OPIrAHU30BbIBATH U OLIEHUBATH YNIPaBJIeHYeCKHii mpouece ¢ HCMOJIb30BaHHEeM
WHHOBAIIMOHHBIX TEXHOJIOTHI MeHeKMEeHTA, COOTBETCTBYIOIIMX 00IIMM U crienu(pruyecKuM 3aKOHOMEPHOCTSIM Pa3BUTHS
YHpaBJisieMoil CUCTeMBbI

3HaTh:
OCHOBBI OpPraHHU3alluK U OL[EHKH YIPaBJIEHYECKOTO MPOLECcca C UCTIONb30BaHMEM HHHOBALMOHHBIX TEXHOJIOTUI
MEHEHKMEHTA

YMmern:
HpI/IMeHﬂTL OCHOBBI opraHmauI/m 1 OLICHKHU praBHCH‘{eCKOFO npouecca C UCITIOJIB30BAHUEM MHHOBAIIMOHHBIX
TEXHOJIOTHI MEHEKMEHTA

Baagertn:
3HAHHUSMU 110 OPTaHH3AIVH U OLEHKE YIIPABJIEHIECKOTO MPOIecca ¢ UCIIOIh30BaHHEM HHHOBAIIMOHHBIX TEXHOJIOTHUI
MCHCIKMCHTA

IIK-15: roTOBHOCTHI0 OPraHU30BHIBATH KOMAHIHYIO padoTy AJIs pelleHus 3a/1a4 Pa3BUTHSI OPTraHU3AIMI, OCYIIECTBIISIIOIIUX
00pa3oBaTeJbHYIO 1esITeJIbHOCTD, PeaH3aliH IKCIIePUMEHTAILHOH padoThbI

3HaTh:

|0CHOBHI>IG MIPUHIUITBE KOMAHIHON pabOoThI, CYIIHOCTh 3KCIIEPUMEHTAILHON paOOThI
YMeThb:

|Ol'[p€)1€J'[$[TB OCHOBHBIE IPUHIUIEI KOMAaHIHOHM pabOThl, ONEPUPOBAThH MOHATHEM dKCIIEpUMEHTANIbHAs paboTa
Baaners:

HaBBIKAMH OTPEICTICHHsI OCHOBHBIX MPUHIMIIOB KOMaHIHOW pabOThl, ONIEPUPOBAHHS MIOHATHEM SKCIIEPUMECHTAIbHAS
pabora




B pe3yabTaTe 0CBOCHUA AU CHHUIIIMHBI oﬁyqamumﬁcsx AO0JIZKEH

3.1|3unarn:

- OCHOBHBIE TCOPUU M KOHLEMNIMK B3aUMOAEHUCTBUA JIOJIEi B OpraHu3alluy, BKJIFOYas BONPOCHl MOTUBALIMY, I'PYIIIIOBOM JHHAMUKH,
KOMaHJ000pa30BaHus, KOMMYHUKAIMH, TUIEPCTBA U YIIPABICHUS KOH(IUKTaMU;

- THITBI OPTraHU3aLMOHHON KYJIbTYPHI U METOABI e (hOPMHUPOBAHNS;

- pOoJIb U MECTO YIpPAaBJIECHUS IEPCOHAIOM B OOLICOPraHW3allMOHHOM YIIPAaBJIEHHMH M €r0 CBS3b CO CTPATETHYECKHMHU 3aJadaMu
OpraHu3al|H;

- Ou3Hec-mpouecchl B cepe yrnpapieHUs MEPCOHAIOM M POJb B HUX JIMHEHHBIX MEHEKEPOB U CIICIHAJKMCTOB IO YIPABICHHUIO
[IEPCOHAJIOM;

3.2|YmeTh:

- aHaANM3WPOBATh COCTOSIHHE W TECHACHIUHM Pa3BHTHs PBHIHKA TPyJa C TOYKH 3pEHUs oOecredeHHs] MOTPEeOHOCTH OpraHH3aliH B
YeJIOBEUECKUX pPecypceax;

- OLICHUBATH TTOJIOXKEHHE OpTaHM3aI[IK Ha PhIHKE TPYAa, pa3padaThIBaTh CHCTEMY MEPONIPUATHH MO YAYYIIEHHIO UMHKa OPTaHN3aluu
Kak paboronarens;

- IPOBOJNTH ayJHUT YEJIOBEYECKUX PECYPCOB OPraHU3AIMH, IPOTHO3UPOBATE M ONPENeNSITh MOTPEOHOCTH OPTaHU3AIMHU B IIEPCOHAIE,
onpenenath 3Q(HEeKTUBHBIC ITYTH €€ yOBICTBOPCHHUS,

- pa3pabaThIBaTh MEPONIPHUATHS 110 MPUBIICYCHUIO U OTOOPY HOBBIX COTPYJHUKOB U MPOTPAMMBbI UX aJIaNTallUH;

- pa3padaThIBaTh POTPaMMbI 00yIEeHHS COTPYAHUKOB H OLEHUBATh HX 3P ()EKTHBHOCTD;

- UCTIOJIb30BATh PA3IUYHbIC METO/IbI OIICHKH U ATTECTAIIMU COTPYTHUKOB U YU4aCTBOBATh B HX PEaU3aINH;

- pa3pabaTheIBaTh MEPOTIPHATHS 110 MOTHBHPOBAHUIO ¥ CTUMYJIMPOBAHHUIO TIEPCOHATA OPTraHU3aLUH;

- WICHTU(PUIPOBATh, AHATTM3UPOBATH U PAHKHPOBATH 0XKUIAHUS 3aMHTEPECOBAHHBIX CTOPOH OPTAHU3AIIMH C TIO3UIIUIA KOHIICTIIHY;

- IMarHOCTUPOBATh ATHYECKHE MPOOIEMBI B OPraHW3AllMH M NPHMEHSATh OCHOBHBIE MOJENN MPUHATHS 3THYHBIX YIIPABIEHYECKHX
pelleHui;

3.3'BJ13£[6TL:

- HpI/I06p€CTI/I OIIBIT JEATEIHHOCTH B 00JIaCTH OpraHn3an 1 KOOpAWHAIINHA B3aUMOICHCTBUS MCXKOY JIOAbMH, KOHTPOJIA U OOCHKHA
3(1)(1)€KTI/IBHOCTI/I ACATCIBHOCTU APYTUX.




